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THE TEAM- A DEFINITION

A groupof willing and trained individuals who
are:

A United around a common goal

A Dependant on each other to achieve it
A Structured to work together

A Sharing responsibility for their task

A Empowered to implement decisions

Tuckman (1965)




TYPES OF GROUPS




FORMAL GROUPS

A Deliberately created for particular
predetermined purposes

A Clearly defined structures
A Carefully delineated tasks

CREATED TO MEET THE NEEDS OF AN
ORGANISATION




INFORMAL GROUPS

A Self-established
A Sense of affinity
A Sense of common cause

CREATED TO MEET THE NEEDS OF
INDIVIDUAL MEMBERS




GROUP DEVELOPMENT




GROUP DEVELOPMENT




GROUP DEVELOPMENT




GROUP DEVELOPMENT




|  FORMING (ORIENTATION) GROUP:

A Shy

A Tentative

A Uncertain

A Little visible output




STORMING (CONFRONTATION)
GROUPS

A More open
A Complaining
A Criticising

A Disagreeing
A Questioning of goals



NORMING (DIFFERENTIATION)
GROUPS

A Resolution of internal conflicts

A Division of responsibilities being resolved
A Emergence ofjroup norms

A Nature of the group beginning to emerge

ol




PERFORMING (COLLABORATION)
GROUPS

A Collaboration

A Commitment

A Selfregulation

A Group productivity increases
A TRUE TEAM




A TRUE TEAM!




DISSOLVING (GRIEVING) TEAMS

A When tightknit teams dissolve
A Sense of loss
A Sense of lack of wort




GROUP DEVELOPMENT




WHY HAVE TEAMS?

A Meet psychesocial needs

A Provide appropriate skills mixes

A Provide mutual support to members

A Division of tasks

A Can produce originality

A Most efficient, selsustaining type of group




TEAM SELECTION CRITERIA

A Professional/medical skills
Appropriate
Competent
Application
AO4AAlT DI AUAOS
A Enthusiasm for task
A Medical/health considerations

A Cultural issues




TEAM SELECTION METHODS

A CVs

A Interviews

A Medical/health reports
A Psychometric testing

A Practical problemsolving




TEAM BUILDING

A Team communication guidelines

A Team ground rules
Respect
Responsibility
Procedures
Discussion
Differences
Non-team behaviour

A Training




TEAM TRAINING
ORGANISATIONAL

A Ethos

A Doctrine

A Policy

A Standards to be applied




TRAINING
BASIC SURVIVAL SKILLS

A Food and water hygiene







