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THE TEAM - A DEFINITION

A groupof willing and trained individuals who 
are:

ÁUnited around a common goal

ÁDependant on each other to achieve it

ÁStructured to work together

ÁSharing responsibility for their task

ÁEmpowered to implement decisions

Tuckman (1965)



TYPES OF GROUPS

FORMAL INFORMAL

GROUPS



FORMAL GROUPS

ÁDeliberately created for particular 
predetermined purposes

ÁClearly defined structures

ÁCarefully delineated tasks

CREATED TO MEET  THE NEEDS OF AN 
ORGANISATION



INFORMAL GROUPS

ÁSelf-established

ÁSense of affinity

ÁSense of common cause

CREATED TO MEET  THE NEEDS OF 
INDIVIDUAL MEMBERS
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FORMING (ORIENTATION) GROUPS

ÁShy

ÁTentative

ÁUncertain

ÁLittle visible output



STORMING (CONFRONTATION) 
GROUPS

ÁMore open

ÁComplaining

ÁCriticising

ÁDisagreeing

ÁQuestioning of goals



NORMING (DIFFERENTIATION)
GROUPS

ÁResolution of internal conflicts

ÁDivision of responsibilities being resolved

ÁEmergence of group norms

ÁNature of the group beginning to emerge



PERFORMING (COLLABORATION) 
GROUPS

ÁCollaboration

ÁCommitment

ÁSelf-regulation

ÁGroup productivity increases

A TRUE TEAM



A TRUE TEAM!

CATASTROPHE AND CONFLICT MEDICINE COURSE



DISSOLVING (GRIEVING) TEAMS

ÁWhen tight-knit teams dissolve

ÁSense of loss

ÁSense of lack of worth
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WHY HAVE TEAMS?

ÁMeet psycho-social needs

ÁProvide appropriate skills mixes

ÁProvide mutual support to members

ÁDivision of tasks

ÁCan produce originality

ÁMost efficient, self-sustaining type of group



TEAM SELECTION CRITERIA

ÁProfessional/medical skills
ĞAppropriate

ĞCompetent

ĞApplication

ÁȬ4ÅÁÍ ÐÌÁÙÅÒȭ

ÁEnthusiasm for task

ÁMedical/health considerations

ÁCultural issues



TEAM SELECTION  METHODS

ÁCVs

ÁInterviews

ÁMedical/health reports

ÁPsychometric testing

ÁPractical problem-solving



TEAM BUILDING

ÁTeam communication guidelines

ÁTeam ground rules

ĞRespect

ĞResponsibility

ĞProcedures

ĞDiscussion

ĞDifferences

ĞNon-team behaviour

ÁTraining



TEAM TRAINING
ORGANISATIONAL

ÁEthos

ÁDoctrine

ÁPolicy

ÁStandards to be applied



TRAINING
BASIC SURVIVAL SKILLS
ÁFood and water hygiene




